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Overview

Traditional strategic plans are built with goals that are set in fime. They have little ability
to adapt fo changes in community. The Community Foundation decided instead

fo create a strategic plan framework anchored in our values. It guides our board

and staff regardless of the shiffs and complexities in the community. Simply put, it's
COVID proof. This framework enables innovation and opportunities to emerge in real
fime. We implement an annual operations plan that aligns our projects and activities
fo our strategic framework while considering the emerging environment. It allows

us to track our accountability to community and adjust our strategies to current and
frending community needs.

Steps to a Successful
Operational Plan

1 STRATEGIC FRAMEWORK

ACCOUNTABILITY
& ALIGNMENT

ADJUSTMENT
& INNOVATION

Values

We center community voice

We stand in courage

We repair our mistakes

We maintain operational resiliency




Strategic Plan Balance & Tensions
A re a s Of F o c u s Moving strategy into action is notoriously difficult. There are many innovative ways

fo execute a vision. Sometimes competing and opposing ideas must be balanced.
Advocate for Equity

At the foundation, we consider the balance of these tensions when deciding on a
Partnerships & course of action.

Collaborations

& & Serve as a connector. Break
down silos and work across
diverse sectors fo advance
positive outcomes and solutions
by and for the community.

System Change Donors, Dollars, Action

Speed Bottom Line

& Prioritize and build relationships
fo impact deep, long-term
change in our institutions,
systems, and structures.

Leverage & Multiply

Capacity Building

& Engage in relationships that Legacy Place Based
increase resources for local
nonprofits and community groups.
Adaptive Action Data-Driven
Decision Making
VI

Lead and follow. Convene,

facilitate, or participate in

community work as needed in

v Focus Strategy

the moment.



Strategic Plan Facilitators

S u Ccess M ea n S (Y X ) Committee Members and Staff




CONTACT US

2823 ROCKEFELLER AVE
EVERETT, WA 98201
(425) 212-4056
WWW.CF-SC.ORG
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